
 
 

 
Scheme of the integrated system for management and quality improvement 

 

 
 

By accepting the fact that the Faculty of Metallurgy has a modest human resource capacity 
and using it rationally, the Faculty of Metallurgy has introduced an integrated quality 
assurance system. The main feature of this system is to link the basic actions of the Faculty in 
a logical sequence, so that through documents and activities (teaching, scientific research, 
professional activity, publications), standards and self-developed mechanisms are adopted 
and continuously developed to achieve the highest quality standards to the satisfaction of all 
stakeholders in higher education. In the light of the above, the Faculty of Metallurgy began to 
create a Development Strategy by linking it to the institution's basic documents and the 
quality assurance system. This linkage is reflected in the fact that the Statute, as the basic legal 
act, define the activities of the institution, the Development Strategy defines the objectives of 
their realization, the Rulebook of the quality assurance system specify the methods of 
realization and the Quality Assurance Manual describes the way in which the success of the 
achievement of objectives is to be evaluated. 
 

 
 

https://www.simet.unizg.hr/hr/dokumenti/statut/statut-metalurskog-fakulteta-2023
https://www.simet.unizg.hr/sites/default/files/prilozeno/Pravilnik%20o%20sustavu%20osiguravanja%20kvalitete.pdf
https://www.simet.unizg.hr/sites/default/files/prilozeno/Prirucnik%20za%20osiguravanje%20kvalitete.pdf



